South End Community Center
Feasibility Study

Community Advisory Group:
Kickoff Meeting

3/20/26 |5:30 PM-7 PM
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Today’s Agenda

» 5:30-6 PM: Social Hour + Dinner

« 6-7 PM: Kickoff Meeting
— Tech Check, Around the Room (30 min) (Delia)
— Group Ground Rules Activity (15 min) (Manni)
— Feasibility Study Overview (10 min) (Erin)

— Next Steps (5 min) (Erin)



Around the Room

« Share Name and pronouns
* Your connection to South End

* Story or something you enjoy

about the South End community
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South End Community Center Feasibility Study

* Budget
— $194K; Awarded from WA State Budget

* Project Management

— Parks Tacoma to manage the study PO -
[ |
— Community Advisory Group to advise solicitation and study e
ol
L/
— Hired team will prepare the Feasibility Study with Parks A
| |
Tacoma direction P

 Timeline

— ~1year



What is a feasibility study?

Site Analysis: what locations best serve the South End community, including
land-use, zoning, transportation and urban planning considerations; refining

service area

Program & Sizing Analysis: explore strategies to maximize benefit of this
facility for flexible indoor and outdoor recreation, quantify the recreational
programmatic needs within the South End Community, evaluate the potential

for addressing other community needs

Partnership Development: partners and organizations to consider including

in a future community center

Pro Forma Business Plan: how the center can maintain itself financially over

time

Project Funding Plan & Schedule: costs, funding considerations, and timeline
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Strong Foundation of Community
Advocacy

to inform the South End
Community Center Feasibility Study
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Future Phases

determined by the
Feasibility Study,

Parks Tacoma Staff will lead and

manage:

e Community engagement &
outreach

e Study production, direction

Hired Consultant Team will
produce the technical analysis for
the feasibility study

2026 Park Bond



Project Timeline

Summer

2026-Fall
2027

November-
February

Internal Staff Scoping, Co-Author Solicitation Request For Contract Award Feasibility Study Future Phases based

Grant Admin, Partner with Community Qualifications on Results of the

Agencies, Community Advisors Feasibility Study, Park
Conversations Bond

PARKS

TACOMA We are here!



Community Advisory Group

Share information about the upcoming South End
Community Center feasibility study timeline and

process
Vision and goals for the community center study

Input from South End community members (you!) on

the Feasibility Study Solicitation (Hiring a Team)
Potential role in the solicitation and study process

Help shape public engagement efforts to be as

meaningful as possible




What 2026 Bond Would Fund

Invests up to $155 million in 100+ projects at 40+ parks, community
centers and zoos to fund critical needs with no increase in current
taxes for parks.

* Makes vital improvements in every neighborhood
* Takes care of existing system while investing in growth

« Capitalizes on retirement of prior debt to keep tax rate the same
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What is a Bond

* Large, long-term capital projects

* Long-term repayment: usually 20
years

* Fund multiple projects
* Leverage funds to match grants

* Annual budget is not large enough
to fund construction projects

« Tax amount is based on valuation of
owner'’s property
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Bonds can pay for:

* New construction
* Reconstruction and/or replacement
* Major additions

* Remodeling, renovation and
rehabilitation

* Furnishings, fixtures & equipment for
improvements

 Land acquisition

Parks Tacoma 13



Bonds may not be used for:

* Routine maintenance and repair
« Day-to-day operating costs
* Feasibility studies
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How 2026 Bond Was Shaped

* More than a year of internal analysis
of needs

 Park Bond Advisory Committee:

28 community members representing
interest and geographic areas of the
city

« Advisory councils

* Local governments

* Nonprofits

* Businesses

* User groups
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Recommendations

* No tax increase, given economic
uncertainty

 Equitable investments across Tacoma

* Project categories:
* Neighborhood identity, local parks
« Connections to parks

» Land acquisition to address growing
population
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Protecting Our Parks Legacy

« Connecting with nature and
wildlife

* Investing in your neighborhood

» Keeping your parks open and
safe

 Creating community gathering
space

* Enhancing sports and active
lifestyle
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Creating community
gathering spaces

19



Projects include:

* Provide partnership funds to help
build a new and improved People’s
Community Center, which has been
operating since 1978

« Start preliminary design on a new
South End Community Center

* Make capital improvements to
address aging or deteriorating
infrastructure and needed updates at
STAR Center and Center at Norpoint
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Community Advisory Meetings

Kickoff Meeting (Today)

— Feasibility Study Process & Timeline, Role of
the Community Advisory Group

Future Meetings - Location TBD,
Timing
— We'd like to know where you all would

prefer to meet, what time works best, and

how often!

— Project Narrative, Solicitation, Vision for
South End Community Center Feasibility
Study



THANK YOU!

Next Meeting:

Meeting notes and presentation will be
shared via email and saved on our project
webpage.

Click here: South End Community Center Feasibility
Study | engage pierce county




