
2026 Bond
PBAC Meeting #3



• 2014 Bond Update

• PBAC Meeting #2 Recap

– Report-out and observations

• Review project maps and data layers

• Overview of Districtwide Programs

• Overview of Regional & Waterfront / ZEED

• Prioritization Breakout Session

Agenda





Process Overview

10 Sep.

Kickoff meeting

8 Oct.

First review of the 
draft bond package 
Neighb & Comm 
and Comm Centers

12 Nov.

Second review of 
draft bond package 
Regional & Water 
and ZEED

10 Dec.

Finalize a 
recommendation

Previous tours held at People’s Center, South Park and PDZA 
Upcoming tour on 11/20/25 at SERA / STAR Center



• 2026 Bond Overview

• Featured Projects

• $100 Activity

• Spreadsheet Overview

• Neighborhood & Community and 

Community Centers prioritization

PBAC Meeting #2 Recap







Maps











Districtwide Programs



2026 Bond - Categories



Nature Trails and Pathways



Sports Fields and Courts



Historic and Cultural



Playground and Spraygrounds



Land Acquisition



Sustainability



ADA



Regional & Waterfront
ZEED



Featured Projects - $0 Scenario



Featured Projects - $100 Scenario

**These projects are in addition to those in the $0 tax increase scenario



ZEED



Regional & Waterfront - $0 tax increase



Regional & Waterfront - $0 tax increase



Handouts

• 2026 Bond Overview – provides context on categories at two levels of funding

• Featured Projects – shows featured projects that would be highlighted as we move forward with facts and information

• Criteria Definitions – defines the criteria used for scoring projects in the prioritization matrix

• Prioritization Matrix – scores all projects according to 9 criteria under the 4 primary categories

• Theme Breakdown – shows the distribution of work according to the 5 themes

• Category Detail Sheets – detail data concerning each project and program



• Full list of projects provided for context

• Focus on projects between $0 and $100 and help us 

prioritize this work

• As a group, mark up your large sheet with high, 

med, low priority ranking

• What projects may be missing?

• Report back at the end

• Have a question? Tell your table leader and 

someone will come help!

Prioritization Activity



• 11/19/25 Advisory Council Update

• 11/20/25 SERA & STAR Center – Site Visit

• 12/10/25 PBAC Meeting #4 @ Portland Ave

– Finalize draft PBAC recommendation

• January – Board Resolution

• April – Bond Election 

Next Steps
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