
South End Community Center 
Feasibility Study

Community Advisory Group:
Meeting #3

6/9/26 |5:30 PM-7 PM



Parks Tacoma acknowledges that we operate on the traditional 
homelands of the Puyallup and Nisqually Tribes, and on lands with deep 

significance to other Coast Salish tribes. Coast Salish people have lived on 
and stewarded these lands since time immemorial and continue to do so 

today. We recognize that this land acknowledgement is one small step 
toward true allyship and we commit to uplifting the voices, experiences, 

and histories of the Indigenous people of this land and beyond.



Today’s Agenda

• 5:30-5:45 PM: Social Dinner 

• 5:45-7 PM

– Tech Check, Recap (10 min) (Erin, Delia)

– Around the Room (20 min) (Kevin)

– Break (5 min)

– Collaborative Narrative Drafting Exercise (30 min) (Manni)

– Logistics Check In, Next Steps (5 min) (Erin)



South End Connections

• Participatory Budget for District 5 with 

COT and Climate Commitment Act

• Fern Hill Walk with TOTG, COT, SENCo, 

TPL

• Future: Saturday, 6/27 Resource Fair & 

Block Party



Around the Room

• Share Name and Pronouns

• What is one way you have been 

connecting with your community? 

–How has that 

practice affected you?



Ground Rules
1.We will respect one another’s time. 

2.We prioritize prompt and intentional communication. 

3.Every voice matters in this space. 

4.We agree that impact outweighs the intention of our actions. 

5.We will approach one another with curiosity and an open mind. 

6.We will use “I” statements when sharing. 



Guiding Values

1. This work will center the inclusion of all living in the South End. 

2. Adopt a solution-oriented posture. 

3. Transparency

4. Accountability

5. We will engage in courageous conversations. 



South End Community Center Feasibility Study: Recap

• Budget

– $194K; Awarded from WA State Budget

• Project Management

– Parks Tacoma to manage the study

– Community Advisory Group to advise solicitation and study

– Hired team will prepare the Feasibility Study (technical) with 

Parks Tacoma and community direction

• Timeline

– ~1 year



Identifying Describing Advertising Screening Interviewing OnboardingStep 1 Step 2 Step 3 Step 4 Step 5 Step 6

Project Timeline

Internal Staff Scoping, 

Grant Admin, Partner 

Agencies, Community 

Conversations

Co-Author Solicitation 

Draft with Community 

Advisors

Request For 

Qualifications 

Development + 

Advertisement 

by end of July 

Contract Award Feasibility Study

November- 
February

March-
June 2026

June-July 

2026

Summer 
2026

Summer

2026-Fall 
2027

2027-
Beyond

Future Phases based 

on Results of the 

Feasibility Study, Park 

Bond Passed- Design 

Funding

We are here!



What is in a Request for Qualifications?

• Scope of Work

• Requirements for the Submission

• Evaluation Criteria & Selection Process

• Exhibits/Attachments

• Project Narrative, Values, and Importance

Teams submit “Statement of Qualifications” and 

panel will evaluate based on Criteria



5 Minute Break



Question #1:
When you think about the 

South End community, what 
comes to mind?  



Question #2: 
You have a magic wand: what would 
a South End Community Center be?



Collaborative 
Narrative Drafting 
Exercise: Themes



Next Steps

I. Parks staff developing full RFQ
II. Community Advisory Group will: 
• Review Project Narrative
• Determine advisory group role 

in solicitation evaluation
III. Consensus on moving forward at 

July meeting



Community Advisory Meetings
Kickoff Meeting 

Feasibility Study Process & Timeline, Role of the 

Community Advisory Group

Meeting # 2 –May 12

Project Narrative & Solicitation Framework for the  

Study

Meeting # 3 – 5:30-7:00 PM, June 9 – 

Moore Library

Project Narrative Drafting

Meeting # 4 – 6-7:30 PM, Wednes. 

July 8 – Fern Hill Library

Review Solicitation Draft  + Panel Decision Meeting



THANK YOU!
Next Meeting: 

6-7:30 PM, Wednes. July 8 – Fern 
Hill Library

Meeting notes and presentation will be 
shared via email and saved on our project 
webpage. 
Click here: South End Community Center Feasibility 
Study | engage pierce county

• NEEDS PHOTO 

& QR code

https://www.engagepiercecounty.com/south-end-community-center-feasibility-study
https://www.engagepiercecounty.com/south-end-community-center-feasibility-study
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